National Rural Grocery Summit

Presented by

Lori Capouch Rural Development Director,
NDAREC

Diana Hahn, Owner/Operator of Jim's
SuperValu

Jenna Gullickson, Owner/Operator of Hoople
Grocery

Moderator: Nancy Hodur, Director for the
Center for Social Research, NDSU
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Grocery stores are declinin Grocers face obstacles:
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Collaboration, Partnerships, Cooperation *



Albert Einstein

said...

“Insanity is doing the same thing over and
over and expecting different results.”




Frontier Counties
O (Fewer than 7 people per square mile,
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Source(s): US. Census Bureau, 20
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Weekly Sales
Volume
GComparison

2016 data — "Supermarket News" and 2016
N.D. Rural Grocery Survey
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Weekly Sales Volume

Sales Volume

B Average US Grocery Store

m Average rural ND grocery store
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Number of grocery stores in communities
of 2,100 people or less — August 2019

¢

® Closed orno
longer full service

® Multi-store
ownership

®m Nonprofit

® Independent

m Storesin towns
over 2,100 in pop.






Purchasing cooperative, order together, achieve
higher volume and better price?

Aggregate products in existing space?

Modernize shopping experiences, online shopping,
convenience for rural customers?

Connect communities without grocery stores,
climate-controlled grocery lockers?




Climate
controlled
grocery
locker
system




Shared

services
cooperatives

-
A shared services cooperative provides a
mechanism to buy or provide products or
services for members at a total cost less
than the combined costs of individual
members buying or providing for
themselves. Savings can be captured
through shared administrative costs,
volume discounts and reduced delivery and

transportation costs through the
aggregation of products
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The RAD Co-op

E Purchases together to decrease wholesale costs
==h  Aggregates product for transportation efficiencies

o~ Provides a local online shopping and delivery option for added convenience
=5 (Coming soon!)

Services climate-controlled grocery lockers to provide access to healthy foods for
communities in their service area that do not have a grocery store (Coming soon!)
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Participating ——-
grocers

Originating grocer/
redistribution hub

Grocery locker

Grocery locker

‘% Walsh County



Diana Hahn, Owner/Operator
Jim’s SuperValu, Park River
office.jimssupervalu@gmail.com
701-284-6433

Jenna Gullickson, Owner/Operator
Hoople Grocery
jennalgullickson@gmail.com

Lori Capouch, Rural development director
ND Association of Rural Electric Co-ops
lcapouch@ndarec.com

701-667-6444

Nancy Hodur, PhD, Director
Center for Social Research, ND State University

nancy.hodur@ndsu.edu
701-231-8621

WWW.radcoopnd.com
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