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Abstract
The presentation focuses on a 
strategic plan model developed for 
the Stapleton Cooperative Market & 
Deli in Logan County (population 
768). The model included best 
practices, and ongoing membership 
goals campaign, which resulted in 
viability of this key community anchor 
business. The model is transferrable 
to any rural grocery store.

Logan County, 
Stapleton, NE
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Research Process
-Methods: 

Regional 
Focus
Group

Location

Number of
Employers

represented

Number of
Participants
(people)**

Gender Age range
Range (Est)/

Avg across 
groups

Café 1 4 5 2 male, 3 female
60-80

Café 2 5 7 6 male, 1 female
40-70

School 1 1 6
2 male, 4 female
5 teachers, half 2 

admin

25-62

School 2 1 2 2 female - admin
50-60

Downtown 
Retailer

2 4
3 male, 2 female

2 small biz owners
38-60

Employees 1 2 2 female 19-50

Store owner or 
Board Leader 

Interviews
5 5

3 male, 2 female
2 small biz owners

38-60

Total or
Average

19 31 11 male, 15 female 30-70

Focus Group 
Participant Profile
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Questions?
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