
Making the Case for Rural Grocery through 
Mapping and Data



Introductions



Melanie Canales 
Challenging Corporate Power Manager

Dylan Halpern
Technical Lead, Open Spatial Lab



Grocery Gap Atlas
What is it?



The Grocery Gap Atlas is a geospatial analysis tool 
measuring the impact of corporate consolidation 

of the grocery industry on food access.
In other words…



MAP



What have we 
learned?

Why did we make a map?



We had a hypothesis…



We made this map to measure 
how our rapidly consolidating 
grocery market impacts food 
access in inequitable ways.

● Visualize data on market concentration 
and food access

● Examine inequitable trends in the 
grocery industry 

● Make data accessible for further 
research

● Advocate for solutions that lead to a 
more equitable food systemThis tool uses publicly available data 

available to:



Data Methodology

How was this tool built?

Grocery Store Locations, Sales Estimates, & Corporate 
Ownership
InfoGroup Reference USA / Data Axle (1997-2023)

Residential Segregation - Index of Concentration of 
Extremes (ICE)
Social Determinants of Health by US Census Tract, National 
Health Care Delivery Research Program, National Institutes of 
Health (NIH) National Cancer Institute (2012)

Economic Disadvantage
HRSA Area Deprivation Index via University of Washington-
Madison Neighborhood Atlas (2022)

Census Geographies and Demographic Data
2020 Census Tract Geographies, American Community Survey 
(ACS) 2021 5-year estimates, Census Geographic Crosswalks 
(1990-2020)



What Have We Learned?



42.5%
2000 CR4 Ratio



2023 CR4 Ratio

67%



Food Access in 2000



Food Access in 2020



Bivariate View



25%+ Receiving SNAP Benefits (2020)



30%+ Kroger Market Share



30%+ Albertsons Market Share



30%+ Dollar General Market Share



30%+ Walmart Market Share



North Dakota & Cass County



State-level Reporting



Why Does it Matter?



When corporate concentration 
increases, food access decreases.



Impacted 
Geographies

● Rural West
● Mississippi Delta
● Appalachia
● Southwest



Impacted 
Populations

Who tends to experience the 
impacts of high concentration 
and low food access the most 
acutely?

Rural Populations

● Elders
● Farming Communities

People of Color

● Native American 
populations

● Hispanic centers





Advocacy Applications



Grassroots Policy 
Engagement



Antitrust 
Enforcement



Fair Prices for Small 
Businesses



Corporate grocery 
seeks to maximize 
profit extraction, 
not equitable food 

access.

● Hold corporate players 
accountable 

● Remove obstacles for beginning 
and community-backed food 
retail operations

● Imagine new ways of selling food 
both informally and at scale

● Make food access equitable at 
local and national levels



Q&A
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