
Iowa Independent Grocery 
Network



Overview

Introduce a statewide initiative and 
legislation to help strengthens Iowa’s 
independent grocery sector through:

1.Assessments
2.Technical assistance
3.Peer learning

Explore a new grocery self-audit 
toolkit, bi-monthly virtual learning 
circles, and technical 
assistance methods designed to 
support store operations, 
procurement, and local sourcing. 



Grocery Project Background
How this came to be in Iowa…



Extension Grocery 
Projects 
• 2017 CED began working with 

tiendas across Iowa
• 2018 included local and regional 

food connections
• Including:

‒ Innovative Rural Grocery Models
‒ Midwest Independent Grocery 

Stores
‒ Iowa Independent Grocery Stores
‒ Scaling Specialty Crop Processing: 

Development of toolkit, business 
tools, and prototypes

‒ Mobile Processing CartName
Title



Iowa Grocery Legislation 

Name
Title

• LOCALFOODANDFARMPROGRAM15a.Forpurposes 
of supporting the local food and farm program pursuant 
to chapter 267A:17 

• $125,000Of the amount appropriated in this 
subsection,$50,000 is allocated to the department to 
support a project conducted by Iowa state university of 
science and technology to study the  ability of the 
choose Iowa food program, created under section 
22187.304, as enacted by this Act, to serve rural 
grocers

• The department shall enter into a cost-sharing 
agreement with Iowa state university of science and 
technology to support  the local food and farm program 
coordinator position as part of the university’s 
cooperative extension service in agriculture and home 
economics pursuant to chapter267A. Not with standing 
section8.33, moneys appropriated in this subsection 
that remain unencumbered or unobligated at the close 
of the fiscal year shall not revert but shall remain  
available for expenditure for the purposes designated 
until the close of the succeeding fiscal year.

• Addendum for legislation language: H.F.10321.The 
purpose of this chapter is to empower farmers, and  food 
entrepreneurs, and grocery stores to provide for strong  
local food economies that promote self-sufficiency and job  
growth in the agricultural sector and allied sectors of the  
economy Sec.6.Section267A is amended to read as 
follows: increase the number of jobs in this state’s farm and  
business economies associated with producing, 
processing, distributing, retailing, and marketing local food. 

• Subsection2,Code2025,is amended by  adding the 
following new paragraph: Increase the availability and 
viability  of grocery stores in this state.

• Sec.8.Section267A.2,Code2025,is amended by adding the  
following new subsection:“Grocery store” means the same 
as defined in section15.413.1 

• Sec.9.Section267A.6,subsection2,paragraphs and 
Code2025,are amended to read as follows: improve 
communication and cooperation between and among 
farmers, food entrepreneurs, grocers, and consumers. 
Demonstrate the value of processing, distributing, retailing, 
and marketing local foods. 

https://www.legis.iowa.gov/legislation/BillBook?ga=91&ba=HF%201043
https://www.legis.iowa.gov/legislation/BillBook?ga=91&ba=HF1032


Grocery Webinar Series
Issue Focused 



Wrap up project and 
evaluation report. 

June 2026

6

Design, Marketing, and 
Store Layout Webinar

May 19

5

Procurement and 
Logistics Webinar

April 21

4

Business and Finance 
Webinar

March 17

3

Audit tool is live and 
grocery technical 
assistance portal is open.

January 2026 

2

Independent Grocery 
and Choose Iowa 
Webinar

January 20

1

Timeline



Grocery Audit Tool
Process for Technical Assistance 



Audit Tool
• Audit Tool Process
• Business and Finance
• Procurement and Logistics
• Display and Marketing
• Site Layout

















TA and Pivot
• 11 TA responses 

‒ 1 finalized and receiving TA now 
• Pivot

‒ Deep dive into financials for 
grocers

• Video series on demand
‒ Site visits to independent grocers 

from previous work
• Connecting the audit tool with in-

person visists



Thank you & Next Steps

• Finalization of webinars
• Evaluation compiled
• Complete TA and Outreach
• Not refunded, but will remain as a 

tool

• Contacts: 
‒ Courtney Long: court7@iastate.edu
‒ Lisa Bates: lmbates@iastate.edu

mailto:court7@iastate.edu
mailto:lmbates@iastate.edu

