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Our Partners
Food Co -op Initiative

Kansas Center for Business Transition
Kansas Rural Center

K-State Research & Extension
NetWork Kansas

Rural Grocery Initiative

Our Sponsor
Ewing Marion Kauffman Foundation



Housekeeping

● This session is being recorded.

● A recording of today’s webinar will be made available at 
www.ruralgrocery.org .

● We will leave time at the end of the webinar for Q&A.

● Please use the Q&A feature to post your questions to 
our presenters.

http://www.ruralgrocery.org


A Place to Start
Imagene Harris, 
NetWork Kansas



NetWork Kansas
Referral Center

MISSION:
To promote an entrepreneurial environment 
throughout the state of Kansas by establishing a 
central portal that connects entrepreneurs and 
small business owners with the right resources -
expertise, education, and economic resources -
when they are needed most.



Resource 
Partners

● Small Business Development Centers 
(SBDCs)

● SCORE
● Economic Development Organizations
● Entrepreneurship (E -) Communities
● Rural Grocery Initiative



Example: Tecklenburg Farms

● Utilized a local E -Community Program
● Connected to KHFI
● Awarded a matching grant



NetWork Kansas
Referral Center

Contact

Email: info@networkkansas.com

Call: (877) 521-8600

Connect: @networkkansas

https://twitter.com/networkkansas/


Building a Business 
Plan
Jack Harwell,
Kansas SBDC



What is your 
experience with 
business planning?
[Poll Question]



The 
Feasible 
Business 
Plan



Components of a Business Plan

Executive Summary
• Summary in Text
• Financial Summary

Strategic Plan
• Industry
• Goals
• Products/Services
• Ownership Structure
• Conversion Strategy

Marketing Plan
• SWOT Analysis
• Customer Persona
• Market Analysis
• Marketing Strategy

Operational Plan
• Operations/Activities
• Accounting Systems
• Management, Labor and 

Organization
• Facilities and Equipment

Financial Plan
• Funding Plan
• Financial Projections 



Business Plan Guidelines

Outline of Business Plan

.pdf 
available 
in 
webinar 
materials



Fort 
Hays 
Business 
Plan 
Creator

● Use this link: 
Business Plan 
Creator

• Registration required

• No cost to use tool

• Confidential

https://businessplancreator.fhsu.edu/ksbdc/business-tools/pages/home.php


Business Plan Creator
• Structured sections
• Plans can be developed and saved online
• Downloadable to Word document
• Lots of suggestions and help



• Ibis World Industry Report
• SWOT Analysis Template
• Customer Persona Template
• Census Business Builder
• Reference USA

Strategic Plan Section:

• Financial Projections Spreadsheet

Financial Plan:
Available 
in 
Webinar 
Materials

Other 
Business 
Planning 
Tools

https://www.census.gov/data/data-tools/cbb.html


Background 
information on 
your industry

.pdf 
available 
in 
webinar 
materials



.pdf 
template 
available 
in 
webinar 
materials

SWOT 
Analysis

Strengths
Weaknesses
Opportunities
Threats



Customer Persona
● Fictional character that defines your target customer
● Could be more than one persona – but not too many
● Informs marketing strategy

Demographics

• Age
• Gender
• Education
• Marital Status
• Occupation
• Household Income
• # Children at Home
• # Grandchildren
• Rent or Own Home

Psychographics

• Goals and 
Challenges

• Busiest Part of Day
• Best Time to Relax
• When They Shop
• What Keeps Them 
up at Night

Industry-Specific 
Preferences

• Primary Pain Point
• How 
Product/Service is 
Used

• Customer Service 
Expectations

Shopping Behaviors

• Favorite Social 
Media Platform

• Favorite Shopping 
Experience

• How Do They 
Learn About 
Products/Services 
Before Purchasing

• Relative 
Importance of 
Price-Quality-
Availability

• Do They Look at 
Online Reviews

Add a picture and 
name your persona

.pdf template 
available in 
webinar 
materials



Does your persona 
include more than 
just demographics?
[Poll Question]



Assortment Planning

Before you start

• SWOT and 
Persona are 
key inputs

• Think 
categories

• Do your 
research 
(online tools)

• Involve key 
parties

Step 1:

• Look around 
for ideas
• Online
• In-person
• Rural
• Urban

• Make a long 
list of 
possibilities

Step 2: 

• Research 
customer 
preferences

• Filter by 
persona 
preferences

• Estimate the 
numbers
• Unit sales
• Gross profit

Step 4:

• List 
assumptions

• Plot each 
opportunity to 
show 
profitability vs 
cost of 
implementation 

• Validate 
assumptions 
with potential 
customers



Assortment Planning Considerations

Products and services at category level
Link to:
Blog article on assortment planning
Link to:
Video on the importance of thinking it through

Total annual 
margin ($)

• Dollars
• Percent of 

Sales

Total startup 
costs

• Equipment, 
fixtures

• Training
• Starting 

inventory

Total annual 
costs

• Average 
inventory

• Service and 
support 
labor

• Amortized 
start-up 
costs

Space 
required

• Floor
• Backroom

https://www.vendhq.com/blog/product-assortments/
https://www.youtube.com/watch?v=u00S-hCnmFY


Assortment 
Decision 
Matrix



Example 
Assortment 
Decision 
Matrix



Click Here

• Online resource to identify consumer spending in your area
• Based on US Census Data, free to use
• Go to this link: Census Business Builder
• Data overlayed on map
• Can inform your assortment strategy

https://www.census.gov/data/data-tools/cbb.html


Washington County

Consumer 
expenditures 

per household 
on Dining out -

Lunch

Census Business Builder



Reference USA

Available through many 
libraries, SBDC offices

35 Miles Radius: Overbrook



Financial Projections

Total Project Costs

• Equipment
• Labor
• Fees and 

Expenses
• Working Capital

Multiple Sources of 
Funding

• Seller Finance
• Bank
• Investors

3 Years of Financial 
Projections (pro 

forma)

• Profit & Loss 
Statement

• Balance Sheet
• Cash Flow 

Statement
• Plan sales in 

categories – no 
more than 4



Additional 
Focus in 
Shared 
Ownership 
Models

Establish Governance

Cultivate Transparency and 
Accountability

Train New Owners

Funding Strategy

Community Relations
Assistance Available:

Kansas SBDC
SCORE

Network Kansas



● One Page Text – O n e P a g e F in a n c ia l S u m m a ry

● S u m m a ry of K ey P oin ts

● O b jec tives

○ E xp e c te d  O u tc om e  (c on ve rsion  to n e w  e n tity)

○ Ta rg e t D a te s

● F u n d in g  P la n

○ O w n e r In je c tion

○ L oa n s

○ In ve stm en ts

● R ea d  F irst – W ritten  L a st

Executive 
Summary



Grocery -specific 
considerations
Erica Blair, 
Rural Grocery Initiative



Grocery suppliers

Grocery Wholesalers
● Associated Wholesale Grocers
● Affiliated Foods, Inc
● Spartan Nash

Convenience store distributors
● Cash -Wa Distributing
● EVCO Wholesale Food Corp

Natural & organic distributors
● KeHe Distributors, LLC
● United Natural Foods (UNFI)



Other grocery supply options

The challenge:
● Minimum buying requirements can be 

difficult to meet for some rural grocery 
stores

As a result, some grocers:
● Combine orders with nearby independent 

grocery stores to meet the minimum
● Purchase groceries from nearby retail 

chains (e.g. Walmart, Aldi)
● Focus on local food



d

Competition

“W h e n  a sk ed  a b ou t c u rre n t 
c h a lle n g e s d u e to 
c om p etition , 8 7 ru ra l 
g roc ers (68 %) rep orted  
c om p etition  w ith  la rg e  
c h a in  stores a s th e  top  
m a jor c h a llen g e.”

O live , R en ; D ra eg er, K a th ryn ; K im , H ye-You n g ; 
H a n a w a  P eterson , H ik a ru ; J a rvi, M on ic a ; P a rk , 
D ojin ; J org en son , A lm a . (20 20 ). 20 19-20 20  
M in n esota  R u ra l G roc ery S u rvey R ep ort. 
h ttp s://h d l.h a n d le .n et/11299/21720 7.

https://hdl.handle.net/11299/217207


What will your store offer?
Full service grocery
● Food (meat, produce, 

dairy, canned, baked 
goods)

● Household cleaners
● Healthy & beauty
● Pet food

Focused grocery format
● Local produce, meat, 

diary
● Limited selection
● Just the basics

Photo Credit:  www.nytimes.com/2019/11/05/us/rural -farm -market.html

http://www.nytimes.com/2019/11/05/us/rural-farm-market.html


Great Scott! Community Market in Winchester, IL

Photo Credit:  www.nytimes.com/2019/11/05/us/rural -farm -market.html & https://illinoisnewsroom.org/struggling -rural -grocery -stores -get -a-pandemic -driven -boost

http://www.nytimes.com/2019/11/05/us/rural-farm-market.html
https://illinoisnewsroom.org/struggling-rural-grocery-stores-get-a-pandemic-driven-boost/


Other store offerings & business partnerships

Icons created by: B Barrett, Flatart, hafiudin, Atif Arshad, Matthias Hartmann, Sridharan S, and Amy Dozier from Noun Project



White’s Foodliner in St. John, KS Riverside Market in Blue Rapids, KS

Photo Credit: https://klcjournal.com/st -john -kansas -rural -grocery & https://www.marysvilleonline.net/news/riverside -market -opens -in -blue -rapids/article_9fa1442e -
1932-11eb-b268 -43c78d2cca6f.html

https://klcjournal.com/st-john-kansas-rural-grocery/
https://www.marysvilleonline.net/news/riverside-market-opens-in-blue-rapids/article_9fa1442e-1932-11eb-b268-43c78d2cca6f.html


Questions



Webinar Schedule
All webinars are on Thursdays at 1:30 PM CT

Save your spot by registering at www.ruralgrocery.org

March 4 Funding the Transition 

March 11 Recruiting Store Managers 

March 18 Mastering Grocery Store Nuts & Bolts

http://www.ruralgrocery.org


Let’s work on fitting the funding puzzle 
p iec es tog eth er. W e’ll fea tu re  a  rec en tly 

c om p leted  g roc ery p rojec t in  C en tra l 
K a n sa s th a t c om p iled  m ore th a n  10  typ es of 

fu n d in g  to m a k e th eir store  a  rea lity. F or 
c u rren t a n d  p rosp ec tive  g roc ers , th is  p a n el 

of fu n d ers  w ill sh a re  d eta ils  on  re leva n t 
fu n d in g  op p ortu n ities  - fed era l, sta tew id e, 

loc a l, m u n ic ip a l a n d  oth ers  - th a t c a n  b e 
u sed  to su p p ort ru ra l g roc ery. W h ile  som e 
of th e fu n d in g  op p ortu n ities  d isc u ssed  a re  
a va ila b le  a c ross  th e c ou n try, th is  w eb in a r 

w ill h a ve a  foc u s on  K a n sa s-sp ec ific  fu n d in g  
op p ortu n ities .

Upcoming 
Webinar
Funding the 

Transition

Th u rsd a y, M a rc h  4
a t 1:30  P M




	Slide Number 1
	Planning Your Business
	Our Partners

Food Co-op Initiative�Kansas Center for Business Transition�Kansas Rural Center�K-State Research & Extension�NetWork Kansas�Rural Grocery Initiative

Our Sponsor
�Ewing Marion Kauffman Foundation
	Housekeeping
	A Place to Start

Imagene Harris, 
NetWork Kansas
	NetWork Kansas�Referral Center
	Resource Partners
	Example: Tecklenburg Farms
	NetWork Kansas�Referral Center
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Components of a Business Plan
	Business Plan Guidelines
	Slide Number 15
	Business Plan Creator
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Customer Persona
	Slide Number 21
	Assortment Planning
	Assortment Planning Considerations
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Washington County
	Reference USA
	Financial Projections
	Additional Focus in Shared Ownership Models
	Slide Number 31
	Grocery-specific considerations

Erica Blair, 
Rural Grocery Initiative
	Grocery suppliers
	Other grocery supply options
	Competition
	What will your store offer?
	Great Scott! Community Market in Winchester, IL
	Other store offerings & business partnerships
	White’s Foodliner in St. John, KS
	Questions
	Webinar Schedule
	Slide Number 42
	Slide Number 43

