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AFood Syisntcéemdes al l of the steps, i nputs and r
production and consumpti on. l't i s how people, p
together for human nouri shment.

ACommunity Food Whesrteemhe parts of the food s\
them enhance the environmental, economic, soci al
pl ace. Building a community food system must be
community.

The goal of FEASTCiosmmwnwdryk [ owalrodBeucnu t v t Ffyfoood
i's about making good food accessible to everyone

* Making nutritious and culturally appropriate f
* Supporting |l ocadcalregiamé&lsugtaani hgbl e food pr oc
* Building and revitalizing |l ocal communities an
* Providing fair wages and decent working condit

* Promoting social justice and more equitable ac

* Empowering diverse people to work together to
their communities
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Key Things to Know About FEAST

T FEAST projects work towards a vision agf ¢
T FEAST is done with communities, not ta th
T Community members are the experts of ¢tlhei
position to identify opportunities forl ch
1T We are stronger together. We value divers
T Not about usWe wdhd nmakte wse.ci sions for pleopl
arédnin the room.
T Oregon Food Banik o dORe)widtolre smanswer s, bult ¢t
T This is both short term and | ong termjwor




FEAST Model s

Community Convermsatsi-faowo( ChCour event focuses on i (
|l enges and opportunities that exist in a communi
ty and meal . This wwop kme dteistg w8 d the ehk § @d fl bevr t o p
begin/continue action planning.

Community FEA&ASIAM)en or i ghionual ewviext i ncludes intro
specific data, a panel of | ocal food system | ead
project initiatives and action planning. And of

Virtual WEEASTGDY, Dwe had to adapt FEAST to a r em

new territory for us, and we | earned a | ot in coc
FEASTs. The virtual -2vleoussyraagedwéremoflt3&n done
events. There was usually a panel, breakout disc

tion planning.

16 =

[KLL

=,
Whi ch do | Choose?

It can help to think about how many participants
tion is best suitedOf preopr ;eup sl hlkeesteweaare kG peci al |l
munities (poptbl @t0i0Odn <Sioamet2dnks a CC wi | | be done
to draw people in and build interest in the topi

FEAST events are a | arger pr odu7cO ipoeno palned. whRoartkh ebre
ing resources & challengesp ®olg®intd etrheiar pamaedr off a
system. From there participants are asked to col
brainstorm opportunities towards that vision, an

Many of us grew more familiar with virtual event
tations and breakout discussions can sometimes b
me a | and action planni-mgr acre dwdrntesy. s¥owemdayywadam
approach, combining CCperFEASTe!l evmeantusa.l ,ORB dwii Inl \
ship team to review the agendas and tailor i1t fo



Sampl e Agendas

Community Conveilsatail-d yh 2CC$ : on a weekday evening

ll

ts wal k in, t he

Meal and Mapping (As participan
t be grocery store.

they access food. This migh
|l ntroddWh&®ona the room?
Tabl e Conversations

fWhat are the resources or strengths i n our <co
What are the challenges and barriers in our ¢
Opportunities Brainstorm

fWhat i deas d you have to build our community
[
f

0
woul d you ke to see? What would have the gr
?

I
be a part o

Prioritization and Action Planning (Action pl al
can start here)

Report Outs and Next Steps

Next Steps and eval uapi meetPhgnmhiomgea-3i wekbgwoa:
ter FEAST)

Community FEASUs(OUBEAS$TY: hours on a weekend

f
f
f
f

= =2 =4 =

I ntroductions and Agenda Revi ew

Community Food Systems and Local Context

Panel Di scussion: 5 panelists sharing their uni
Visioning (entire group)

What would our community5S fyear syist emel woke | wik
Brainstorming (entire group)

fWhat i deas do you have to build our community
your vVvision? What projects or programs woul d
i mpact? What would you be excited to be a par

Lunch

Action Planning in smal/l groups
Report Back

Next Steps



Sample Agendas continued
Virtual UsmAaST:y a series of multiple online evel
T Event One: What is our Food System (1.5 hours)
T Introduction to FEAST
T Panel Di s@8Guepsainehi sts who have been communi t
tal ks about their role in the food system al
T Visioning: Participants answer the question
l i ke5 iywed&rs i f we were widely successful ? Sn
9 Event Two: Opportunities Strategizing (1.5 hourt
T Introduction to FEAST
T Briefly review the previous event and revisi

T Panel Di s@8Guepsainehi sts representing projects
short talks about their role in the food sy:¢
9 ldentify opportunities to make changes. Wh ¢
food system? What projects or programs woul
T Event Three: Action Planning (1.5 hours)
T I'ntroduction to FEAST
T Briefly review previous events and revisit
T Revisit O@Pmporotkemi toiues i nt o themes
T People break out into groups based on which
i n. Begin action planning using action plani
We Wel come Your I nput!
* Here are some other ideas that might be intlre
* Framing the conver sladt iRoens paornosuen d aGOh\welrD t han t
(i nrteelrat ed)
* Doingomme interviews in addition to Communi
ot hers that may not be able to participafe
* ' nclude a food distribution or meadi mitchke up:
sharing a meal has been an i mportant parjt o
to include the same idea.
* Schedule more than three Community Convel sa
* Have work that community membleacalc afho ad aa \
hunt, connect with one person from the FIEAS




Sample Agendas continued

Hybrid FAEASTmbi nati on of FEAST options.

T Event One: Virtual Combhuhotys¥fonversation (1.5

T Introduction to FEAST

T Zoom sur v yi:n Whine room?

9 Community Food Systems and Local Context

T Panel Di scussion: 5 panelists sharing their
T I nvitatpieorns otno eivne nt

T Event TPweo:solnn FBASDuU(f 4)
T Introductions and Agenda Revi ew
9 Community Food Systems and Local Context
T Visioning (entire group)

fWhat would our community5Sfyedr syist eme | we Ke
cessful ?

T Brainstorming (entire group)

fWhat ideas do you have to build our commut
closer to your vision? What projects or pr
have the greatest i mpact? What would you b
T Lunch
T Action Planning in small groups

=

Report Back

T Next Steps

4 Raet
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Leader shifi@r daeadcdhwderki es

These

topi cs migh
usually be | eadi

t b covered in a | arge g
ng t se dis

i e rou
ead he cussions, and the

November

T Roles on the LT
T FEAST theory of change
1 Strategic 1:1 meetings

December

T History of Raci al Il njustice and Justic
f Root causes of hunger & inequity in th

January

T Policy and I nclusive Democracy
T Systems change

) V) Wisd
February . C('D\‘ DU\%G/F\MMUE%’ Ny

e cese ble ¢

T Facilitation .@C ’“{‘
T Action Planning/ Projec NQUYS - Lo
Mar c h

T Networking and communi"-t
T Coalition building and.
relationships A

September Ao

T Ripple Mapping
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Jul-§ept ember

FSF applications
relationship and
identify | eader shi

community.

Oct ob@aecember

The fall [ t he
members in your
your | eadership
knowl edge and ex
institutions and
commi tted to the

Once your LT
want to sel
portation
Wed | i dentify
solutions.

S

ect

to two month
d excitement
the room and who
much as professi
through whatever
mi ght al so post
or newspaper ads

One
bui l

*

out
of

ntenti onal

i s reflective

i b la sssteanrbtleeddi,n/tiynbgo gH apttedr icsso n
a
Fwprp ovritr t udall
barr i
Brio ns etth eurpe

v

open in ear.|l summer and cl ose

y

dodcammumet yoout seaaht ol per son
bui l

team member s, d interes

P

time to buil d
community who
t eam. Consider

your | eadership t
wi || add differen
fol ks across age
perience in the food system inc
consumer barriers. The LT wil!l
full FEAST process, from event

e véelnt s,
create a méaldpopaae amd
sewpepnotrst, LWe training on on
to access such as comput ¢
ryeogui stration and review tF

ywawnrt RoaA I Te eaMseeroti, h iyso ut i
nterest in food and commu
ces should be heard; ma k e
n the field. Make a | i st
makes most sense in your
attend virtual communi t
up posters. Do what wo

s the ndashti si mpdrlt aamts upaer
needgshhftiyossrpgommani tlye D

venue,

er s

befobd
and i
se VvVoi
onal s i
means
flyers,
and put
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reach i
t he



Ti mel i—h-e

v

JanuaMagr ch

Traditionally FEAST events have been held bet we
holidays and before farmers are |ikely to be wo
your event in this window. Scheduldiln ghayvoeu rmoervee nt
project implementation. Waiting until Mar ch/ Apr
outreach Consider events already going on and
the best time for your community.

Eight Weeks After FEAST

Your midterm grant reporteiagrmd wecdkest. adarewea HE ASIT
assemble your budget, the LT with community inp
funding. You may select prioritized projects fr
frequest foandroposabsFEAST participants to deve
LT will decide the best process for its commun
f unding da stribution.

Apr-iDlecember

The remaining months are reserved for project i
project | eads or support other volunteers. LT i
mai ntaining adequate supporting records to docu
I'n the fall, gF?rlapnptIeeesEow(cREsMbl\A:aBpepa:smgon to evalua
FEAST on their community. The goal is to captur
show the connections between them (ripples). Th
increased community connectivity, knowledge gai
| everaged. OFB can facilitate this activity wit
ifri pomi ght be, the food & healthcare working grolt
then starts screening for food insecurity, and

December

Final reports and detailed expense forms are du
*OQur commi tment to you during the entire grant

We will schedule regular calls startlng i n the

throughout the year to support project initiatdi


http://articles.extension.org/pages/73093/ripple-effects-mapping

The Meal

Both FEAST & the Community Conffie@sati parfntiepant
together. This is an opportunity for informal ne
brate your community food system. Providing fooc
being able to participate in FEAST.

Communities have approached this part of the eve

nities make it a potluck with the | eadership tec
opted to cater from a | ocal business while other
participants bring an item to add to a communit.y
skills to determine which option you choose.
Because FEAST is all about building and support.
to use | ocal foods if possible. That being said,
ter/ early spring when very few fresh foods are ¢
|l ocal storage crops (winter squash, potatoes, gr
Ask |l ocal farmers or hobby growers if they woul c
even& .algreat way to feature |l ocal growers and b
of the produce that can be grown in your communi
Ot her considerations to think about include proyv
tions that accommodate food allergies and rpmpreef er
etc.). You may want to seek out kitchen-upolswnty®ae
can actively participate in FEAST.

I f the meal i's prepared in a central l ocation fc
that you apply for a temporary restaurant | i cens
|l east one person with a valid county food handl €
service.



Equi

FEAS
muni
to e
have
Her e
tici

T Location & Tr:anSepcourteata ownen
easily accessible by wad kno
possi ble consider organizin

opt

T Chi
car

T I nt

ty & Access

T is desig
ty members
Vv &r ynoeneed s .

are some
pation and

ned
to
Wi t

ion to FEAST.

etakers can p

ernet and/

cess to inter
ple can call

f ol

ks may f eel I

to give equal voice and power
create a food '
h& tihmpso ri tha

broad representation fr at
considerations rie
ensure every ur
LAS RAZAS -
LAS RELIGIONES Ci
Consider LOS PAISES DE ORIGEN bi |
| dicalrte mportant to offer AL £18 ARLS 2Nt
articipate éiSEII_EETACIONES
or comput e Alt HABILIDADES
net may be a IDIOMAS i pé
into the Z0oo EDADES and
€ss engaged wa
e into the vis ng

cluding peopl

f &1t are@tedteir o Lol ESTAMOS

f Translation &: 1 n y
guage that is frequently sp USTED ESTA uni
interpreters to ensure al/l h e
1T Day & :TiGoensi der a time that does not interfer
with regular work hours, meal times and ot her ¢
ty events, such as school sports, open food par
hours, the farmers market, etc.
Panel
FEAST participants will come in with different wu
food system. Some folks attending will be active
duce from the | ocal farmers market, others may b
may be underserved by existing services and reso
tribute to shaping a coll ectitfveeodingdystsdm.ndi ng of
The panel aims to voice the different perspectiyv
fpi c baufr eyour food system. Panelists should repres
er a farmer, food pantry client, school food ser
food business owner, OSU Extension or other educ
Five panelists are given roughly five minutes to
and opportunities they see. Slides or photos are
ing visioning and brainstorming activities.



Remote Participation Tool s

Zooms a online video conf eg v t h a
all ows people to host wvirt WNE€ ”mzvi(
all ows people to call in fr \He.})\ DOYouﬁUYYGURF(bDD Or e
has a Zoom account that can ,v‘maq’*"k@“"d"l"“"’“”wmwwhr@FEA:
You can r eadZomom eh earbeo.u t

o, VR, .. WP

Muriabk a online white board S
platform wil|l all ow partici \ At l / i n
sessions and to see the co 7 AN WA AN ppoIl
projects, and action groups : ) mo r ¢
Mur al her e.

\\\\

Event aBréddoccgl e RBoemgood t ool

RSVPing to the FEAST event. 'you
accurate head count of how ttel
will allow you to collect o ~abo
participants including cont ﬁreql
translation, help they may ea 10 part|0|pdte \
their vision for the community. You wil/ al so w:
materials to allow people who do not have regul
ask questions about the event

OQutreach

Qutreach is the most i mport afith ep drett toefr FEASrTe pd ra
the more |ikely that FEAST initiatives wil/ be r
projects are also more |l-ugeéygagemganmn. traction f
The most effective form of communication is pers
email or phone calll. Make a |ist of the peopl e,
del egate the asks between LT members. This may
event and making sure they feel comfortable usin
You may al so want to post flyers around town (ex
| ocal media, add it to the community calendar, a
have promoted the event on | ocal TV or radio sta
it in their newsletters. Each community is diffe
have the greatest reach in your town.

Soci al media is increasingly becoming a good way

teams with creating soci al media posts and doing


https://zoom.us/
https://www.mural.co/
https://www.eventbrite.com/
https://www.google.com/forms/about/

Registration

I& helpful to know how many pe&ouring hitrod gd @ marmg mts o
great tools for setting up an online registratio
how many people are attending and all ows you to
including contact information, address, dietary
transportation You wi |l al so want to include a

people who do not have regular access to compute

FEAST Taglines

T A community conversation about food

that | eads to | ocal af¢

T A [free] meal and con

[ access, justice] 1in

T An event to mobilize

to _ _ J01n us for FEAST
!dent i fy and implement A community conversation about
Jects. food in the Pendleton area

Free healthy meal

f FEAST is a unique oppae 2l et ead
Pendleton Early Learning Center

_S torm . 455 SW 13th St. Pendleton, OR 97801
i deas and actions t o Saturday, Marca 18, 2017 1Vain-4pm

access to healthy, 1|lo
evant foods.

T FEAST is a community
brainstorming session
er, more equitable an
tem
Please RSVP by March 8, 2017 at https://pendletonfeast2017.eventbrite.com
: tn reserve your lunch. The FEAST is free and open to residents of Umatilla
ﬂ A convenitin g 0 f commun Counvy. Chila care, transiation services, and carpuoling available upon
shar e t heir persona | 0.0 d . exXper
and come up with idea
to build community food s nsUtym —
e e el Ao i !!n_ )
T Come share your ideas a ) 0 h-o-w*“'zgﬁ*::sw H...A.LIﬁ ‘f
[community] can build a food system that

wor ks for everyone.


https://www.eventbrite.com/
https://www.google.com/forms/about/

Hosted by the Black Food Sovereignty Council
with snacks provided by Beyond Black

BLACK

lefs FEAST!

F.E.A.S.T. is a community conversation series for cooks, farmers,
educators, gardeners, grocers, bakers, and anyone who eats.

" Williams Join us for snacks and discussion at one
Tuesday, March 3rd, 5-8pm of four community F.E.A.S.T. events.

i y - Then, we’ll come together at a county-wide
20100 Williams Highway, Williams supper and form our ideas into project

FEAST

D66 J&ﬂﬁ!{ aBdl‘ aBlllMly proposals. Funding of up to $5,000
is available to distribute to projects that H H
Saturday, March 14th, 4-7pm ity Dl il i A community conversation about food

24353 Red d High , Kerby * .
P over garden snacks. What ideas do you

36 Gty Pass Al Cone Health : : :
.ﬁ,esday, Vardh, 7, 83t J‘:‘%”:’” f"‘f{'?thlr-l];-f-s-]- have to build food sovereignty for the
unday, Apri , 12-4pm .
1701 NE 7th St, Grants Pass * 0SU County Extension blGCk COFﬂmUnltU?
Ulslf Creek Librany 215 Ringuette St, Grants Pass

Saturday, March 21st, 3-6pm
102 Ruth Ave, Wolf Creek *

August 5, 2018

from 1:00-4:00pm
at Unity Farm
7900 NE 33rd Dr.

Learn more & sign up at JoCoFEAST.eventbrite.com

Childcare and carpooling available upon advance request—
contact Paige at (847) 682-2892. *Denotes ADA accessible building.

A s
Rogue Valley W o o
Food System &, M) Oregon State University o
WS

NETWORK V”‘é‘ ExtensionService - glicare health-
0SU Extension Service prohibits discrimination in all i services, activities, and materials.

Food
Education
1§} Agriculture
Solutions
Together

Sowrgourton ooTmi

Register at https://goo.gl/forms/P7sbNMGx40FI0Xoil

You're Invited to University of Oregon's F.E.A.S.T. O VO 7

You are invited to F E AST

LeTTVCE BEET  F00D TNSECWRITY

Please join us for a free meal and student-led community gathering.

REACH OUT, HELP YOUR COMMUNITY
MAKE A WAVE!

The goal of FEAST is to

mobilize community members to identify and
implement a food systems improvement project.

EMU | 02/11/17 | 9AM - 3PM| RSVP on Facebook by 02/03/2017

Join us for a community meal!

Come share your ideas and experiences to define our understanding
of our food system. From our discussion, we'll identify a community
project, with mini grant funding from Oregon Food Bank.
Where: Clatskanie El tary School Cafeteria
When: Sunday, Jan. 22nd at 3:30-6:30pm

| Register at eventbrite.com (search FEAST) by Jan 13th |

0 For more info. contact Marianne Velliquette at wishv@kpsventures.com
b — ~ES D

OREGON .,.4.., . (T
FO0D BANK %q' COUBARS
’;}fk‘ Clatskanie Dlementary School



Everyone in your community is part of the
Herse a | i st of groups and organi zations Yyc
Eaters and interested consumer s

Culturally Specific Organizations

SNAP & WIC recipients

People experiencing food insecurity

Seniors and Elders at a Senior Center
Yout h/ Students (high school/university)

Active community members/ |l eaders/ volunteers
Food producers (farmers, ranchers, fisher men)
Processorfragd d(ewa!l bast cher s)

Food distributors (warehouses, online marketpl a
Wild crafters & foragers

Gl eaners

Grocery store owners & retail erpss, including sma
Restaurants & Chefs

Homesteaders & Gardeners

Far mers Mar ket Staff, Board & Patrons

Community Gardeners

Economic Devel opment Groups/ Agritourism
Conservation Nonprofits

Social Service Nonprofits

School and Head Start families & staff

Food groups (nonprofit, Slow Food, gleaning gro
Farm to School programs & school food service
Food Pantries (clients, volunteers, staff)
Community Health Workers

Local Representatives of State Agencies (Depart
City Council & Mayor

County Commi ssioner s

OSU Extension

Emergency Planning/ Preparedness

Heat h Care Providers/ Clinics

School Board & Staff

PTAs

Churches & Faith Based Organizations

Local foundations/ funders

Me

di a



FEAST Process Check
Here are some questions to consider as you move

Leadership Team

Do the folks on our | eadership team |ive in t

Does our | eadership team reflect | ocal demogr

Does the | eadership team include fol ks with |
-What might | eaders need to participate? (1e

Does our | eadership team reflect folks across
services, healthcare, etc.)?

Are there any skills or perspectives missing

Event Pl anning

What i1is the best time to host FEAST? Consider
holidays, school sports, |l ocal fundraisers, e
How can we best accomniodladwve peopée £s who domput ¢
can we make sure their ideas are included?

What | anguages are spoken in our community? C
Does our panel reflect different perspectives

Outreach

How do we reach diverse peoples, perspectives
gender , age, income | evel s, ability, | anguage
Whose voices are often not heard at events |
How does our community get the word out about

-Word of mouth and personal i nvites
-Soci al medi a
-Community newsletters (Il ocal organi zations,
-FIl yers in community spaces including food p
-Attending other virtual community events
-Newspaper or radio PSAs

Il s our registration process accessible? Inclu

FEAST F-abl ow

Who does this project(s) impact? Are we inclu
deci sion making?

s there a demonstrated need for this project
s this project so exciting that enough peopl
core group of volunteers?

Does this project Buisltd emmgtdiwtr amammersiotuy ces ?

Are there community | eaders/ organizations who
Can this project be accomplished by December



Day of Event Logistics

Here are some things to consider so your event r
these material s.

T There should be enough chairs and tables for e\
1 Setlp two easels and flipcharts.

T Ensure decent sound& qaal atgeospaeaueconsi der a
T Make sure you have a | aptop, projector, screen
T 1'f you play a video, make sure you have speakert
T I& nice to have signs or a sandwich board out si
1T Have at | east two penopalned hreelgp swirtaht icohne c k

T Have at | east two non LT members help get | uncl
T Label food and drink

T I'dentify a point per s¢

T Identify a couple of i

facilitators for acti ¢ | 44

1T Leadership team is tr:
Zoom and Mur al

M Transl ation and Inter=?
needed.

T Participants have ade:¢
hand on how to access

Funding Distribution

When your FEAST event is over, your LT wild/l need

grant . Here are some i deas:

T I'nvite interestedupomist bagkatooapfel Weeaks afte
group, you would review priorities and select j
course of a few meetings to determine project ¢

T I'f you host FEAST events and end up with actior
determine how to allocate funds equitably consi

T You could consider inviti-pgopasal cipanasptoj sat
would review and award based on applications r ¢

1T Be sure to consider the following when making ¢

-Does this build our community food system?
-Does this project impact a variety of peopl e
-1ls there enough interest, support, | eader shig
-1s the project possible within our budget & t
-Wi || this project have a |l asting I mpact?



Mi dt erm Reporting
Your midterm repowedelkns |flolbleowiureg eR EHAST . You wi ||
first half of the granting period and include a
LT has identified to financially support. Becaus
have specific details figured out for each proje
ty wil|l be working on with some attention to exp
may find that your funding would be better spent
donations and have d&txhé& taf inndade WAeppWwayi Itadblweor kK wi t h
how to best use funding.
Sample Reporting QueSamplnes Budget
l1)What was the'impact ofProajgegathanilmtgl&System Far m
FEAST event 1 n your copnmgjnddty ?Delsmeli ptteon: short
2)What new information SCrlptiOnef()arboe'\uq[(:h projec
your community food s 'qut %@O%S? Tesult of
FEAST? Wh a t CostNot es
3)What projects have beeMatiaddrein8Bd§Weddt onail s, pai
receive Feast Support unds? e
pl ain what the projectg' gir}aegﬁﬁr;q)@ﬁlf(ﬁg Fﬁrmg tan
with the goals outline i n yourSaBQWI@Btb@ agrd
and how they will supp mm nlty
food system. (Sutre}, é’hodﬂ n ng”  of [fl ye
paper PSA
4)How will you, as a Leadership Team,
support the projects that formed out of
FEAST? What are your next steps?
5)How wi | | you continue to engage new and
di verse participation in project implement a-
tion?
6 )How will you engage those most i mpacted
in decision making?
7)What <chall enges and/ or unexpected
occurrences did you face and how will you
address them for the remainder of the grant
cycle?
Final Reporting
I n addition to providing an expense report that
spent and completing a Ripple Effects Map, you c
FEAST projects. These might include: a reflectio
was spent, l mpact it had on the community and fu
overall FEAST process.



